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Matchmaker

Web-site creator hopes to link homeowners with home pros

REY JEANNE MOONEY
TRE RGN PILOT

NORFOLK — Cmdr. Michael
Crocketl is trained to respond to
worst-case scenarios. If a chemical,
biological, nuclear or radiclogical
mishap were to oceur in the United
States, or a high-yield explosive
detonated, Crockett and his com-
mand would help civil authorities
manage the aftermath.

Yet for all his know-how in han-
dling dire situations, Crockett at
times is stymied when he
needs a home-improvement
pro in a hurry.

A two-week search for a
coniractor to repair a tile
shower foor helped Crock-
ett reach an opinion. It's
this:-Good help is hard to
find. =

*“I found it difficult to get
callbacks from businesses,”
said Crockell, who lives in
Norfolk and owns two renl-
al properties in the city.

“Sometimes T would get
lucky and get a call and
someone would come by
and give me an estimate.
Sometimes they wouldn't.”

For homeowners who
alzo have been foiled,
Crockett just launched
JobSiteJoe.com, a Web site
that offers them a venue to
seck estimates and exper-
tise for home and garden
projects.

The Web site is free to
use, focused on Hampton
Roads and requires a brief
registration.

“The whole site ... talks
about looking out for the
little guys,” Crockett said. “I'm
trying to make it this petri dish of
activity that's going to bring both
parties in.” He hopes homeowners
and small business owners will use
the site.

The Web site offers:

® Joe's Estimator, a match-mak-
ing feature where homeowners can
describe their needed fix-up and
contractors can find potential cus-
tomers.

B Ask-a-Joe technical help, a
forum where consumers such as
Elizabeth can ask a “weird toilet
question.”

“When we flush our toilet a large
air bubble immediately forms in
the bottom of the bowl and sur-
faces before the water begins
to drain,” Elizabeth wrote on
JobSiteJoe.com.

“Should we be concerned about
thiz or could 1t be because we may
have an older toilet?”

JobSiteJee.com visitor “ckadlec”
wrote that a new Loilet was the
answer. However, “jrobert,” aka
John, wrole that a clear vent pipe
would help.

® Home Listings, which real
estate agents and home sellers can
use for free to post properties for
sale. Crockett allows five photos
with every properly listed on the
Web site.
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JobSiteloe.com features a business finder, property listings, a
technical forum and an archive of home and gardan news.

ON THE COVER: Cmdr. Michael Crockett at his laptop while
daughter Madefine swings in the yard of their Larchmont home.
Photo lMustration by Rich-Joseph Facun/The Vieginian-Pllot.

The site can accommuodate 300
properties. In early August, one
home — a rental that Crockett
owns — was shown, Earlicr this
woeek, 14 homes were listed.

Crockett has sent out e-mails to
real estate agents inviting them to
use the home listing feature,

“Not trying to get money from
you,” Crockett said he tells them.
“Just trying to populate my Web
site.” .

B The Buzz, an archive of
home and garden columns and
news stories collected by from the
Imernet by Crockett often in the
early morning hours, and a classi-
fied section, can be found on the
Web site. Crockett also lists links to
philanthropic groups.

Susan Brown of Norfolk was
one of the first to tap the site. She
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needed someone to replace the roof
over a 6-by-10-foot den and repair
the ceiling that was damaged when
water leaked through the roof
around a skylight.

[ think I've gotten really good
results,” Brown said. She has col-
lected three estimates.

“They call me and we can set up
a time where [ can meet with them
and they can look at the roof,”
Brown said. “It's not like [ have to
sit on the phone and call them.”

Jeanell Willis, secretary of the
Tidewater Builders Asso-
clation's Remodelers
Council, also found value
in the site.

“I just thought it was a
good way to reach out if
you didn't know where to
start,” Willis said

Willis offered a cau-
tion: buyer beware.
Contractors should be
licensed and insured, she
said.

Crockett maintains the
site but does not vet the
service providers who
use it.

“The homeowner will
have to be their own
judge of character, ser-
vice and professional-
ism,” he said.

For now, Crockett

e and his daughters are

canvassing Norfolk
neighborhoods and put-
ting promotional fliers
in homeowners' doors.
His marketing campaign
may be among the most
modest in Hampton
Roads, he said. Building
and launching the site
cost about as much as a used car.

“Mine is a shoestring, bootstrap,
grass-roots effort,” he said. His
wilc, Rebecca, has been his finan-
cial adviser.

Crockett has modest goals for his
for-profit venture.

“I'm an active duty naval officer.
I have a full-time job,” he said
“This is a lot of fun to set up and
create and try to get people to
use.”

“If I could ... fill up my advertis-
ing blocks, it'll be a very nice small
income."”

But he also said, “I'd be sur-
prised if I could actually make
money off the site over the next
vear or 50."

B Reerchy Joanrie Mooney af (7370 4496-2043 or
Jeanne.mooney@ pilotontine.com



